Tri- County Beard and Mustache Society minutes
1.  TCBMS held a meeting on September 25, 2015 at Lapel Eagles, Indiana at 7:53 pm.
1. Previous minutes were approved
· Except we have 2 saxophones
2. The following members of the corporation were present:
· Standard
a. Jeremiah Crafton
b. Joshua Eaks
c. Melissa Crafton
d. Ashley Eaks
e. Chris Crafton
3. Josh will be acting president while Jeremiah is gone
4. October meeting 
· Thursday 22nd before competition
5. Treasurers Report
· $823.82 in bank
a. After we pay $65 for clarinet repair
· $318.66 in take from Heritage Fair
a. Minus $60 booth rental
· We will need to buy labels for mustache wax
6. Our Beard Competition
· Judges
a. Ashley, Shellie, Megan, Larry Smith and we will ask for a volunteer judge the day of competition
· Trophies
a. 5 at $15 each
b. They should have been started last week due to be done October 9th by What Works and already pulled money out for them
c. We will give him a receipt for taxes for labor
d. We sent a letter to Pitman Fabrication that we are not going with them at this time and gave him 2 oils
· Music
a. Stamped String band
I. 2 sets
b. Megan Hopkins
I. Will reach out and offer her opening act if she wants
· Gifts for musicians
a. Stamped String Band
I. 2 free drinks and a bottle of beard oil or a can of mustache wax
b. Megan Hopkins
I. 2 free drinks and a goody basket
· Contestant incentive
a. We will take $2.25 out of their $10 entry fee and give them a drink token
I. Only 1 token per contestant
· Prizes
a. 1st place
I. Trophy, 1 oil or wax, sticker, beard brush or mustache comb
b. 2nd place
I. 1 oil or wax, sticker, beard brush or mustache comb
· Agenda
a.  5-6pm Megan Hopkins
b.  5:30-6:30pm Contestant Registration
c.  6-7pm opening set Stamped String Band
d.  7-9pm Competition
e.  9-10pm 2nd Set Stamped String Band
· Have new flyers made
7. Still working on mustache wax
· We have a new supplier for wax
· Waiting on tins should have arrived today, have everything else except labels
8. We need Business sponsors for next t-shirt order
· Sponsor Special
a. $25 gets a t-shirt and name on back of shirt 
b. Need to push this now through the end of year
9. Christmas in Pendleton
· $30
· 10x10
· November 14
· 9am-4pm rain or shine
· Approved
10. [bookmark: _GoBack]Melissa will visit Serendipity Salon about selling beard oil in their shop on Thursday
11. Check into prices for hoodies and zip up hoodies
12. Instruments 
· Clarinet is ready for a child @ $65
· Take all instruments to slick music and talk about our plan for getting them repaired
· Revisit at next meeting				
13. There being no further business to come before the meeting the meeting was adjourned at 8:48pm.

